







	FINAL Fleet Contract with Exhibits 11.17.09.pdf
	VEHICLE FLEET MAINTENANCE AND REPAIR SERVICES
	Unique Exhibits:

	5.4 Services Hourly Rate Increase
	COUNTY ADMINISTRATION
	7.5 Contractor’s Staff Identification 
	8.20.3 In the event Contractor's failure to perform arises out of a force majeure event, Contractor agrees to use commercially reasonable best efforts to obtain goods or services from other sources, if applicable, and to otherwise mitigate the damages and reduce the delay caused by such force majeure event.  
	FINAL Exhibits to Contract 11.12.09.pdf
	STANDARD EXHIBITS                                            PAGE
	G FORM(S) REQUIRED AT THE TIME OF CONTRACT EXECUTION
	UNIQUE EXHIBITS
	FEE-FOR-SERVICE RATES



	Labor
	 Flat fee per motor pool vehicle rental $25.00
	CONTRACTOR'S EEO CERTIFICATION

	 
	COUNTY’S ADMINISTRATION
	Name:  Marie Nunez
	Title: Division Manager, Contracts Administration
	Telephone: (323) 267-2492 
	Facsimile: (323) 263-5286
	E-Mail Address:  mnunez@isd.lacounty.gov
	Name: Randy Martin 
	Title: Section Manager, Fleet Services
	Telephone: (323) 881-3742
	Facsimile: (323) 262-4941
	E-Mail Address:  rmarting@isd.lacounty.gov
	Name: Various
	Title: Contract Program Monitors
	Telephone: 
	Facsimile: 
	E-Mail Address:  

	 
	CONTRACTOR’S NAME: All Star Fleet Services, LLC 
	Name: _____________________________ 
	Title: _____________________________ 
	Telephone: ________________________________ 
	Facsimile: ________________________________
	E-Mail Address: ________________________________
	Name: _____________________________ 
	Title: _____________________________ 
	Telephone: ________________________________ 
	Facsimile: ________________________________
	E-Mail Address: ________________________________
	Name: _____________________________ 
	Title: _____________________________ 
	Telephone: ________________________________ 
	Facsimile: ________________________________
	E-Mail Address: ________________________________
	Name: _____________________________ 
	Title: _____________________________ 
	Telephone: ________________________________ 
	Facsimile: ________________________________


	LIVING WAGE PROGRAM
	PAYROLL STATEMENT OF COMPLIANCE

	Exhibit A - SOW 10.29.09.pdf
	STATEMENT OF WORK
	 
	1 SCOPE OF WORK
	1.1 Background
	1.2 Objectives and Goals
	1.3 Contractor Responsibilities - General

	2 DEFINITIONS
	2.1 Assets
	2.2 Automotive Fleet Management Information System (AFMIS)
	2.3 County Recognized Holidays
	2.4 Customer Vehicle Coordinator
	2.5 Motor Pool
	2.6 Portable Equipment
	2.7 User Department 
	2.8 Vehicle Classification

	3 TIME & MATERIAL SERVICES
	3.1 Preventive Maintenance (PM)  
	3.1.1 The Contractor will follow the preventive maintenance program described in Attachment 3, Preventive Maintenance.  The program will be subject to change as suggested by the Contractor and approved by ISD.  PM programs will be reviewed annually to ensure that they reflect changes in fleet composition, generally accepted fleet practice, and experience with ISD’s fleet.  In all cases, the PM program must be equivalent to or exceed original equipment manufacturer specifications and warranty requirements, and any government regulations that apply. Contractor shall complete and retain a Preventive Maintenance Inspection Sheet, Attachment 4-A or 4-B, as appropriate, in the vehicle service file for each Preventive Maintenance Service performed.  This is a legal requirement of the Federal Motor Carrier Safety Regulations and of the State of California’s BIT inspection for all heavier vehicles.
	3.1.2 The Contractor will use the Forecaster and Scheduler modules in the County’s AFMIS (FleetFocus™M4) to predict when PMs are due, notify customers of PMs being due, and to schedule PM services for the convenience of the customer.
	3.1.3 User departments are responsible for delivering their vehicles for service according to the schedule set with the Contractor. If a user fails to deliver his or her vehicle on schedule, the Contractor will notify the Customer Vehicle Coordinator immediately and will reschedule the vehicle for service.

	3.2 Vehicle Turnaround Time Standards
	3.2.1 Contractor shall meet and adhere to the turnaround times set forth in this SOW as required under, Attachment 5, Turnaround Time Schedule. All repairs must be completed within 24 clock hours of the vehicle’s delivery to a maintenance facility 80 percent of the time.  No more than 5 percent of all vehicles shall be out of service for maintenance or repair for more than 48 clock hours per trip to the facility with the following exceptions:
	3.2.2 The Contractor must notify the Customer Vehicle Coordinator by telephone or in person when a vehicle will be in the facility for more than 24 hours.  The Contractor will advise the user department representative of the reason for the delay and the estimated time when the vehicle will be ready for pickup.  Notation of such notification will be recorded in the work order notes section of the AFMIS.  These notes will include the individual from the user department that was notified, date and time of notification, reason for the delay, and estimated time of when vehicle will be ready for pickup.

	3.3 Comebacks, Reworks and Rechecks
	3.4 General Vehicle Repairs
	3.5 Vehicle Safety and Environmental Inspections
	3.6 Roadcall and Towing Services 
	3.6.2 The Contractor will establish a single toll free phone number for roadcall and towing service calls and provide stickers for identifying the Contractor’s toll free phone number.  The Contractor will provide County sticker specifications within thirty (30) days after Contract execution for County approval.  Upon approval, the Contractor will provide County no less than 4,000 stickers.
	3.6.3 Responding unit must arrive on the scene within one (1) hour from the time the dispatcher receives the call.
	3.6.5 Vehicles requiring towing services shall be transported/towed to a facility identified in Attachment 1, Facility Specification Sheets that can accommodate the repairs.
	3.6.6 The Contractor is responsible for leaving a tow sheet receipt copy with each vehicle towed.  The tow sheet receipt copy must indicate the number of miles towed, arrival and drop off time, service provided, location/address of vehicle pick-up and drop off site, vehicle plate number, vehicle identification number, and County vehicle number.  The Contractor is responsible for ensuring tow invoices are returned and submitted with each Repair Order billing.

	3.7 Quick Fix Repair Services
	3.8 Technical Bulletins, Warranty & Recall Work
	3.8.1 The Contractor will be responsible for acquiring all manufacturer’s technical service bulletins and recall notices pertaining to all applicable vehicles in the County’s fleet.  The Contractor will, in a timely manner, disseminate technical service bulletin information to all supervisors and mechanics who repair and maintain vehicles in the County’s fleet. The Contractor will ensure that bulletin directives are followed, unless otherwise directed by the County’s Project Manager.
	3.8.2 Recalls and campaigns will be created in the AFMIS by the County.
	3.8.3 The Contractor will administer all warranties, recalls, and campaigns for vehicles, parts, and subcontractor repairs including receiving reimbursement for such work.  The Contractor will seek authorization from vehicle manufacturers to perform warranty and recall work.  Such work will be reimbursed directly to the Contractor by the manufacturer and the County will be held harmless from payment for such work.

	3.9 Road Testing
	3.9.1 The Contractor must conduct a road or appropriate operations test on all vehicles that have had safety related repairs or adjustments (e.g., brakes, steering, aerial lift, etc.).  These vehicles must be deemed safe to operate by Contractor prior to being returned to service.
	3.9.2 The Contractor will ensure that all light bars on County emergency vehicles are covered prior to any on-highway use and/or operational testing.

	3.10 Waste Management 
	3.10.2 The Contractor will provide training to Contractor’s employees and agents working with and handling Hazardous Material, in accordance with all applicable laws and EPA regulations.
	3.10.3 The Contractor will develop and maintain contingency plans for handling a spill or other mishap, on all hazardous chemicals and other hazardous wastes.  This document/plan will contain the materials’ origin, use, transportation, and ultimate distribution and disposal.  All disposals will be in accordance with applicable laws and EPA regulations. 

	3.11 Welding and Fabrication
	3.12 New Vehicle Preparation and Vehicle Disposal
	3.12.1 The Contractor will apply seals as specified by County and arrange for vehicle upfitting as required by user departments.
	3.12.2 The Contractor will, upon request of the County, prepare retired vehicles and equipment for disposal.  Preparation will include removing tags, decals and special equipment; interior and exterior cleaning and performing minor repairs.

	3.13 Emergency Services
	3.14 Car Wash & Detailing Services
	3.14.1 Car Wash
	3.14.2 Detailing Services

	3.15 New Logos/Insignia
	3.16 Mobile Services

	4 PARTS OPERATION
	4.1 Procuring, Stocking, and Issuing of Parts 
	4.1.2 Parts Ownership

	4.2 Quality of Parts to be Furnished
	4.2.1 Tires
	4.2.2 Rebuilt/Remanufactured Parts


	5 MOTOR POOL MANAGEMENT
	5.1 Reservations, Check Outs, and Check Ins
	5.2 Contractor Reimbursement for Management of the Motor Pool
	5.3 Motor Pool Upkeep
	5.3.1 The Contractor will ensure Motor Pool vehicles receive PM and other maintenance service when required and as scheduled.  Maintenance on Motor Pool Vehicles is reimbursed on a time and material basis as outlined in Section 3 of this SOW.
	5.3.2 Perform car wash no less than weekly or prior to any check out.
	5.3.3 Provide detailing services once every 6 months.
	5.3.4 The Contractor will be compensated for car wash and detailing services as a part of the per vehicle rental charge.


	6 FACILITIES AND EQUIPMENT
	6.1 ISD Facilities
	6.2 Potential Safety or Environmental Hazards
	6.3 Days and Hours of Operation
	6.4 Equipment 
	6.4.1 The Contractor will utilize the County provided equipment set forth in Attachment 1-A through 1-E, Facility Specification Sheets.  Such equipment shall be provided to the Contractor for the term of the Contract and shall be the responsibility of the Contractor. The County and the Contractor shall prepare a joint inventory list and perform a site inspection of all equipment.  The Contractor will be required to acknowledge in writing the receipt of all equipment provided by the County for the Contractor’s use.  The County and the Contractor will update the equipment list annually, throughout the term of the Contract.  
	6.4.2 The Contractor will notify the County within twenty-four (24) hours of discovery of any equipment breakdown or malfunction. If the County determines equipment failure or malfunction is due to Contractor negligence, Contractor shall be responsible for the cost, repair, and replacement of damaged equipment.
	6.4.3 Sixty (60) days prior to the expiration of the Contract or immediately upon termination, the County and the Contractor will take an inventory of all equipment.  Upon termination or expiration of all services of the Contract, said equipment will be returned in the same condition in which it was provided to Contractor, less normal wear and tear. The Contractor will be responsible for replacing any missing, stolen, or destroyed equipment with comparable equipment at Contractor’s expense.  If equipment is not replaced, the cost of replacement will be made to the Contractor’s final invoice.

	6.5 Facility Utilities
	6.6 Regulatory Permits/Certifications
	6.7 Use of Facility, Shop Tools, and Equipment
	6.8 Supplies/Tools/Portable Equipment
	6.9 Safety
	6.9.1 The Contractor’s Project Manager or designated representative will provide an immediate oral report followed by a written report of any incident/accidents that occur on County property.  The written report is due within 24 hours of occurrence or discovery of occurrence to the County Project Manager.   
	6.9.2 The Contractor shall furnish and maintain safety supplies and equipment, including first-aid kits and flashlights at all facilities.  The Contractor will use materials and equipment that are safe for the environment and personnel. Contractor personnel must be trained in the use of basic safety equipment. 
	6.9.3 The Contractor is responsible to ensure the safe keeping of all County vehicles at facilities.  Any vandalism, theft or damage to vehicles determined to be the responsibility of Contractor, by failure of safekeeping, shall be repaired at the expense of the Contractor.

	6.10 Facility Fixture Malfunctions
	6.11 Facility Modification
	6.12 Facility Maintenance Tasks 
	6.13 Facility Inspection

	7 ESTIMATES
	7.1 Requirement
	7.2 Labor Times
	7.3 Approval
	7.4 Excessive or Inappropriate Estimates
	7.5 Declined Estimates 

	8 AUTOMOTIVE FLEET MANAGEMENT INFORMATION SYSTEM (AFMIS)
	8.1 Safe Computer Practices
	8.2 Restricted Use
	8.3 Training on AFMIS
	8.4 Data Integrity
	8.5 Report Provisioning
	8.6 Supplies

	9 PERFORMANCE REQUIREMENT SUMMARY (PRS)
	10 QUALITY ASSURANCE PROGRAM
	11 RECORD KEEPING AND REPORTING
	11.1 Contractor Records
	11.2 Reference Files and Procedures
	11.3 AFMIS Requirements
	11.4 Ownership of Records

	12 CONTRACTOR PERSONNEL
	12.1 Selection of Personnel
	12.1.1 Contractor’s staffing plan must include all performing work referenced herein. The plan must include an organization chart identifying specific job classifications (with job classification descriptions), the specific number of employees in each job classification.
	12.1.2 The Contractor shall have the responsibility for selecting personnel to perform the services outlined in this Statement of Work and for determining and providing wages, salaries and benefits for its employees.
	12.1.3 The Contractor’s Project Manager and Operations Manager shall have proven technical and managerial experience in the field of fleet management, maintenance, and repair. 

	12.2 Changes in Personnel
	12.2.1 The Contractor’s Project Manager and/or Operations Manager shall not be changed prior to notification to the County. The County must approve the individual who replaces the current Project Manager and/or Operations Manager prior to a changeover. The Contractor’s proposal to change its Project Manager and/or Operations Manager must include a transition plan.  For any other staffing changes, including Shop Supervisor, the Contractor shall provide County with a written notice and an updated Staffing Plan prior to changeover. 

	12.3 Personnel Training, Licensing and Certification
	12.3.1 Contractor shall ensure that personnel are trained to render a high degree of courteous, technically competent, and efficient service.  Contractor shall control the conduct, demeanor, and appearance of its officers, agents, employees, and representatives.  Contractor shall ensure Contractor personnel report to assigned work stations on time and that County facilities are manned during established facility operating days and hours.
	12.3.2 Contractor personnel shall be trained in their assigned tasks and in safety in the work place.  All Contractor personnel must work in accordance with Federal, State, and local statutes and directives. Contractor must comply with and maintain with Injury and Illness Prevention Program (IIPP) standards and records in accordance with Federal and State OSHA requirements.  Contractor shall provide proof of training and IIPP records upon County request.
	12.3.3 Contractor is responsible for ensuring that its employees are kept current and properly trained on all appropriate technologies, both existing and new.
	12.3.4 Work activities requiring licenses and/or certifications will be performed by properly trained, licensed and certified technicians.
	12.3.5 Contractor personnel, who may operate vehicles in the course of their duties, must have a current and valid California Drivers License applicable to the vehicle class they are driving. Contractor personnel shall not operate any County vehicles outside of facility for reasons other than are required and appropriate for the specific repair.

	12.4 Uniforms
	12.4.1 All employees shall wear uniforms which shall include the Contractor’s and employee’s name in a visible location and a legible color and style.
	12.4.2 Uniforms are to be kept clean and in good repair.
	12.4.3 All uniforms will be provided by and at the Contractor’s expense.


	13 TOTAL CONTRACT COST
	13.1 Pricing Schedule
	13.2 Mechanical Labor Hourly Rates
	13.3 Subcontracted Services
	13.4 Parts
	13.5 Motor Pool
	13.6 Car Wash
	13.7 Hazardous Waste Disposal Charges
	13.8 County’s Right to Review Billing Documentation

	14 CONTRACTOR’S WARRANTY 
	14.1 Contractor’s and Subcontractor’s Work Warranty 
	14.2 Comebacks, Reworks and Rechecks

	15 INVOICE PROCESS
	16  “GREEN” INITIATIVE
	17 CONTRACTOR’S CONTINGENCY PLAN
	18 ANNUAL MEETING 
	19 TRANSITION PLAN
	20 CONTINUITY OF SERVICE
	20.1 Phase In - Phase Out


	Atachments 1-6.pdf
	Attachment_8 PRS 10.20.09.pdf
	STANDARD OF
	PERFORMANCE
	MONITORING METHOD
	Meet turnaround times as per Appendix C, Technical Exhibit 5, Turnaround Time Schedule
	AFMIS







